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GROSSMONT COLLEGE
Planning & Resources Council

THURSDAY, SEPTEMBER 22,2016
3:00- 5:00 PM, GRIFFIN GATE

AGENDA

MISSION: Grossmont College is committed to providing an exceptional learning environment,
that enables diverse individuals to pursue their hopes, dreams and full potential, and to
developing enlightened leaders and thoughtful citizens for local and global communities.

This Council provides guidelines and recommendations for all Grossmont College planning
processes and identifies institution-wide priorities in support of all the college’s mission. The
Council makes resource allocation recommendations to the President.

ENROLLMENT MANAGEMENT UPDATE VanderWoude
BUDGET UPDATE Legaspi
STRATEGIC HIRES

e Learning Assistance Center Specialist VanderWoude

e Chemistry Technician

e CDC Aide
CLASSIFIED STAFFING Legaspi
DISTRICT INSTITUTIONAL EFFECTIVENESS COMMITTEE PREVIEW Chris Tarman (Guest)
COMMITTEE UPDATES

Facilities Committee — Key Message: The Facilities Committee discussed the following
agenda items: Campus wide space inventory update, “Refresh” Facilities Matter Plan,
Facilities Committee Initial Project Request Protocol, Capital Projects handout, District

Substantiality Program.

NEXT P&RC MEETING DATE: October 27,2016
3- 5 p.m., Griffin Gate

VISION: CHANGING LIVES THROUGH EDUCATION
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